Abstract: This article puts forwards a "reorientationist" perspective about the genealogy of collective action and artefacts deployed for its orientation. It draws on the history of religion and religious organizations as elaborated by several promoters of the so-called "new history" in France. These historians (mainly medievalist) can be helpful in writing a different genealogy of contemporary models of collective action (i.e. ways of reaching a goal together) and their institutional context in western countries. They can also facilitate a critical understanding of long-range organizational dynamics.
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The Benedictine reform cannot be understood without making reference to what preceded it: the Eremitic and Sarabaït movements (Berlioz, 1994; Pacaut, 2005) . These movements were composed of individuals (or groups of individuals in the case of the Sarabaïts), lacking specific rules and infrastructure, living their faith around a charismatic leader. Members lived and evolved in isolation from the rest of the world in places such as the Lybian or Egyptian deserts. They did their utmost to survive on what nature provided them, or more rarely, they relied on human generosity.
With the Benedictine Rule (a short book of around 12 000 words divided into 73 chapters) arose a new form of religious collective action (Fauchez, 1994) . The group now organized itself inside a monastery. It alternated work and prayer. The collective lived in autarchy, far from "normal" society. It is also worth noting that the development of Benedictine and associated orders embody a major shift. With them appeared the first religious communities whose contributions were punctually and incidentally productive (oriented towards the agriculture and/or intellectual activities, such as the creation of manuscripts or the development of crafts). With them also arose a new form of collective action, autonomous within the larger society and subject to its own regulations that were based on monastic rules. This mode of functioning first epitomized the greater socio-economic environment: a "closed economic system", where commercial exchanges were rare, and autarky quite common (Le Goff, 1964) .
From the 10 th to 12 th century, with the expansion of orders such as the Clunisians or the Cistercians which became strong land-owning economic forces (Barrière, 1994; Fossier, 1994) , the European landscape experienced a gradual and profound evolution. Some monasteries were involved in merchant 8 or financial land activities, such as real estate management and lending money with interest and a certain degree of spiritual and economic competition (Bouché, 1995) existed between monastic enclaves surrounding these activities.
To manage this growth, a specialization arose in the division of labor between choir brothers, lay brothers and wage earners (Bazin et al., 1998) . The search for profits was not the primary goal of monastic organizations, however. They aimed mainly at achieving a minimum level of resources to sustain their autarky 9 .
From the late 11 th century, Occidental economic growth necessitated the recruitment of new manpower by the Cistercians (Bazin et al., 1998; Racinet, 2007) and as a result they employed lay brothers who were involved in material activities alongside choir brothers. Starting from the 12 th century, wage earners ("mercenarii") were also employed. This had the unexpected effect (Bazin et al., 1998) , of promoting broader diffusion of technical and administrative knowledge due to the mobility of the affiliated lay population.
Beyond autonomization and specialization, monastic organizations also embody another rupture in collective action, that being formalization. A form of collective action sustained by a system of rules gradually emerged. This is epitomized by the various monastic rules linked to Middle Age congregations. Indeed, these rules included numerous organizational elements, in particular in the fields of organizational control and governance (see Lapierre, 1982) . In addition to rules about the "order of psalms", the "measurement of eating", or that of "drinking", the Benedictine Rule specifies how "a brother should be called during a council".
A kind of pre-bureaucratic Weberian organization thus arose during the Middle Age period (Kieser, 1987 (Kieser, , 1989 . Gradually, "customaries" and "status" supplemented the use of rules (Racinet, 1994 (Racinet, , 2007 . Rules dictated the main spiritual and material principles of collective life. Customaries (appearing between the 8 th and 12 th centuries) detailed some specific local rules, based on everyday local practices and adaptations of the broader rules. Status determined both rules and customaries (from the 12 th century), ex ante or ex post. Thus, "Unlike rules, they did not necessary exist before the development of a community. Unlike customaries, they did not establish a posteriori uses already existing but proclaimed new ones or revise old ones." (Racinet, 2007: 71) . Monastic organizations were actually the first rationally designed entities of the Christian occident (Weber, 1978) that can be called protobureaucracies.
The institutional influence of the Church on the design and diffusion of new artifacts and techniques related to collective action
Beyond the development of bureaucracy, the Church and its enclaves have also played an institutional role (in several western countries) in the development and diffusion of various techniques and artifacts. Numerous monks (and priests) participated in the design and diffusion of proto-managerial techniques, in particular in the field of accounting (from the 13 th to the 17 th centuries). Luca Pacioli (a Franciscan monk), Angelo Pietra (a Benedictine monk)
or Ludovico Flori (a Jesuit monk) are worth mentioning (Courtis, 1997; Quattrone, 2004) .
With others, they played a major role in the development, formalization and diffusion of accounting techniques. This should not be a surprise as the ecclesiastic community has a long history of being the erudite community in the occident ("Only the most educated men were admitted as monks", Kieser, 1987: 554) .
But more generally, monks have played a role in the formalization of a collective occidental memory through the work of scriptoria, i.e. monastic workshops involved in copying manuscripts. From the 14 th century, this role moved from copying manuscripts to writing collective histories. The invention of mechanized printing in the 15 th century induced a production of scriptoria focused on legal documents (accounting records, charters or cartularies) tracing the economic activities of the time and contributing to the development and diffusion of new administrative techniques (Bazin et al., 1998) .
Monastic enclaves and clergymen also contributed to deeply changing the relationship between collective action and time (Le Goff, 1977; Duby, 1974) . From the 6 th to the 13 th century, bells marked the daily rhythms of life for both monks and for villages. In the 14 th century the mechanical clock, a new artifact, was introduced into broad use by monks in order to start and synchronize masses (Landes, 1987) . This epitomized a new way to measure time, Beyond local clergymen and monastic inventions, the Roman Curia representing the central enclave of the Church, also played a major role in the diffusion of new artifacts and protomanagerial techniques through the coordination of its enclaves all over Christendom. This entity deliberately diffused various liturgical or administrative practices from one territory to another on the basis of an "enclaving" model (Mintzberg and Westley, 1992) . It consisted of identifying and distributing relevant local emergent liturgical or administrative practices ( de Vaujany, 2006) .
Lastly, the Church also played a major doctrinal role in economics from the Middle Age period 'till contemporary times. The Curia heavily influenced the emerging rules and artifacts related to economic collective action in Western Europe (see Gomez and Wirtz, 2008 for the case of Germany). It diabolized and then institutionalized commercial practices and the use of interest-based loans during the 12 th century (see Le Goff, 1981 . Indeed, at that time, in the face of inevitable economic insurgency which threatened its spiritual dominance, the Church adopted a pragmatic position by tolerating some forms of commercial and financial practices. "Indulgences" made it possible for usurers and merchants to hope for the remission of some sins. The creation of Purgatory (during the 12th century) offered ' sinners' (notably merchants and bankers) a new space between hell and heaven. This had a remarkable effect on the rise of capitalism by favoring a new structure of mentalities (Le Goff, 1981 Goff, , 2001 10 .
But beyond its institutional role, the Church, as a specific organizational object, can also provide fruitful lessons for organizational scientists. This will be discussed in the second part of this work.
THE HISTORY OF RELIGIOUS ORGANIZATIONS AS MEANS TO MAKE SENSE OF ORGANIZATIONS AND ORGANIZATIONAL

DYNAMICS
The longevity of the Church and its central entity (the Roman Curia) are of major interest to organization theory (Mintzberg and Westley, 1992; de Vaujany 2006) . They make it possible to make sense and question the very idea of long term in the conceptualization of organization. The Curia makes it possible to shed light on a collectivity that has endured multiple institutional and technical evolutions over centuries.
The case of religious organizations: a means to make sense of organizational dynamics over the long term?
Historians and some economists (notably Braudel and the so-called new history), have wondered for a long time about the notion of longue durée (roughly translated as "longterm"). For Braudel (1963) , historians have exaggeratedly focused on the notion of "events", putting aside structures and dynamics that corresponded to a longue durée. Some historical 10 Catholic enclaves (in particular congregations) have also been involved in other institutional points of rupture during the modern and contemporary periods. In the 16 th century, the counter-reformation ideology of Catholic doctrine favoured the affirmation of accounting and accountability practices (with the Jesuit congregation and other organisations) (Quattrone, 2004; Carmona and Ezzamel, 2006) . From the 19 th century, the "social doctrine" of the Catholic church (see Laurent, 2007 ) also contributed to developing a new institutional discourse stemming from the Church about markets and for-profit activities. This took the shape of a set of encyclics (i.e. letters addressed by the Pope to all the bishops of the Church), the first of which was the famous Rerum Novarum by Leo 13 th.
analyses thus overemphasize successions of short events and short-lived trends and individuals, neglecting broader dynamics of rupture and continuity in collective action. They also overplay the role of broad socio-economic structure in societal change (Vovelle, 1978) .
According to Le Goff (1978: 37) Surprisingly, organization theory has already offered a possible answer to these questions.
Mintzberg (with Westley) is one of the few authors we found who deals explicitly with the topic by studying the case of "missionary organizations" and their modalities of change in the long run. He has put forward a specific organizational form with a homogenous culture: the missionary organization. From the theorist point of view, missionary organizations display many common traits. They are focused on a specific ideology, i.e. "the rich culture of norms, beliefs, and values that knit a disparate set of people into a harmonious, cooperative entity" (Mintzberg, 1991: 55) .
What is the relationship between missionary organizations and religious organizations?
Reasonably, it can be assumed that all religious organizations are missionary organizations (as defined by Mintzberg) but all missionary organizations are not necessarily religious ones (Mintzberg mentions Japanese firms as examples of missionary organizations). Nonetheless, the bulk of empirical data used by Mintzberg and Westley (1992) are related to Catholic, Buddhist or Jewish organizations.
With regards to these specific structures, Mintzberg and Westley suggest that change and expansion are done by cellular agglomeration through the setting-up of autonomous units, which then reproduce properties related to an initial community (for example, in the Catholic religion, that of the apostles). The reason for this mode of change is very simple: "very strong ideologies depend on personal contact" (Mintzberg, 1989: 224) . Mintzberg and Westley (1992) suggest three types of changes to missionary organizations over long periods:
enclaving, cloning and uprooting. Enclaving, also called the "Catholic model" (Ibid: 54) 11 With long term cycles as described by Kondratieff for instance.
proposal of a combination of "organized collective action" and "history of religious organizations" is still insufficiently analyzed in this essay. Further research could shed more light on the link between congregations, towns and corporations in managerial and economic development, or the link between monastic rules and the emergence of a rational-legal system as described by Weber.
Lastly, the "new history" used as a possible resource here defends a reorientationist position that is mainly a French-speaking stream of research. Unfortunately (and surprisingly), most seminal texts have not been translated into English 16 . To overcome this difficulty, collaborations between historians from the English and French-speaking worlds will be necessary.
In keeping with the aforementioned limitations and our two introductory research questions (which are still to be deepened), several avenues for future research can be suggested.
First, the essay could be extended to other religions and religious organizations, as did Mutch 
